[bookmark: _GoBack]Milford Woods 1st Quarter Board Meeting
Wednesday March 30, 2016 @ 7:00 PM
Cobb County Government Services Center, 4700 Austell Rd, Marietta
The Agenda will be as follow: 
7:00PM-7:30PM Open Board Meeting with Homeowners 
Opening of Meeting
Pledge of Allegiance
Treasures Report 
Minutes Since last Meeting  
Recruiting volunteer for committees (ARC, POOL, ACTIVITY, and Common Ground)  
Reply to homeowners concern and questions 
7:30PM-9:00PM EXCUTIVE SESSION 
Officers appointment (Mr. Jeffery Bolton was appointed to the board on February 29,2016). 
 Review of Landscaping and Pool contracts.  
 Review of Community website contract 
 Tennis Court resurfacing options 
Pool Entry and security system status review. 
 Pool status for opening
Review of Committees and Chairpersons 
Expectations of committee members.
Review of violations and delinquent reports
Set date for 2nd quarter meeting
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